CATENIANS

GBNC Meeting 7" February 2025

A full agenda, saw GB National Council meet on
Friday 4" February 2025 via Zoom. GBNC
Members addressed many topics to endeavor to
assist Brothers and Circles/Provincial Councils.
Membership is, rightly at the front of all our
minds, as is recruitment and retention.

Workgroup Reports were received from
the GBNC workgroups, a summary of these
follows.

Membership
Links with ANC and IRC
The next meeting will take place via zoom on 22"

February and will be reported on at the next
meeting of GBNC.

PMO meetings and support

The number one priority for the MWG remains the
support for PMO’s and how they will play an
invaluable role in the success of Circles recruiting
going forward. The goal of the Membership Work
Group (MWGQ) is for every Circle to have a clear
plan or strategy in place to strengthen and grow its
membership. This plan will be regularly reviewed
by the CMO, with support from the PMO, to ensure
ongoing progress and success.

As we continue working towards the MWG
objectives, we acknowledge the challenge of
operating with a reduced budget. To maximize
impact, the majority of the MWG budget will be
allocated to supporting the PMO through Zoom
and face-to-face meetings. This means we will
need to be strategic with other areas of
expenditure.

On a positive note, our most recent Zoom PMO
meeting had a strong turnout, and we collectively
agreed that the key focus for the March face-to-

Page 1of 3

face (FTF) meeting will be retention. | have asked
the PMOs to come prepared with their insights on
the main reasons for resignations, so we can
collaboratively explore solutions. With
enrollments steadily increasing, | am confident that
together we can make a real difference.

At our last FTF meeting in CSS Coventry, the
theme was ‘Time for Action’ - and that momentum
continues. PMOs play a crucial role in ensuring that
their CMOs have a Circle plan or strategy in place,
which will be a key discussion point at the March
meeting.

In terms of growth, we will be setting a target of
two members per Circle for 2025-2026 and then
increasing to three new members for 2026-2027 if
the goal proves achievable.

I'm also pleased to share that James Power and |
have agreed to introduce a regular membership
column in Catena to keep everyone informed about
MWG'’s plans and objectives. If you have any good
news stories or insights to contribute, I'd love to
hear from you!

| recognize that much of our success rests on the
dedication of our PMOs, and | truly appreciate their
efforts. On behalf of GBNC Officers we will
continue to support Circles in achieving our goals
together.

Marketing and Communications

Digital Marketing Campaign

The Digital Marketing Campaign concluded on 14
January 2025, and a final debriefing on the year’s
results was presented by our contractor, Bravand,

on 4 February. A copy of the final report was made
available to GBNC Officers.

While this marks the completion of Phase 1 of the
Digital Highway Programme, it is not the end of
our digital marketing efforts. Our social media
manager will continue the campaign throughout



the coming year. To ensure its success, we
urgently need members to actively support the
initiative by a) engaging with and sharing our
social media content and b) contributing to the
blog on our website. If you have content to share,
please send it to the MCWG.

Social Media

As previously reported, we are in the process of
closing our account on “X” (formerly Twitter), given
that “X” no longer aligns with our values. Over the
coming month, we will gradually encourage our
followers to transition to alternative platforms.

We encourage all members to lead by example by
actively engaging with our social media channels -
Facebook, Instagram, Linkedln, and Bluesky. By
becoming familiar with these platforms, you can
help guide and encourage other members to do the
same.

If you need any assistance or guidance, our social
media manager, Peter Oliver, is available at
socialmedia.gb@catenianmail.com

To align with our campaign strategy, we will be
rolling out 12 monthly themes throughout the
year. For each theme, a scalable A4/A3 poster
design will be made available on the members
area website https://thecatenians.com/members-
area/ . These can be downloaded and printed for
display in churches, parish centers, and other
relevant locations.

Print Media
Printed marketing materials remain available:

Trifold brochures and ‘10 FAQ’ leaflets are in stock
in Coventry and can be requested free of charge by
any Circle or Province.

Approved leaflet, poster, and contact card designs
from the November "Handshake" campaign, as
well as a poster focusing on male friendship, are
available on our website.

Going forward, we will not be centrally printing
additional marketing materials. Instead, all
approved designs will be uploaded to the
Members Area website for Circles and Provinces
to download and print locally as needed.

We ask that all print media used by Provinces
include our QR code, which directs enquirers to the
membership page on our website and tracks
engagement.

Public Relations

Since the resignation of the last National Public
Relations Officer (NPRO) in 2023, (this was
previously known as the National Press and
Publicity Officer NPPO), we have yet to find a
suitable replacement. This vacancy is significantly
impacting our national PR strategy. We encourage
all members to consider whether they know of a
qualified volunteer who could take on this role.

Additionally, we are looking to appoint a National
Safeguarding Officer, if you are interested or
know someone suitable for this position, please
contact me, David Baldam on
gbncsecretary@thecatenians.com

Strategy

A report was given on the process of the recent
vote on incorporation.

The report focused on ways to improve the low
turnout of circle returns in some provinces and to
avoid confusion in some cases.

It was clarified that it is custom and practice that
up to three years should pass before this issue
could be reconsidered.

Faith & Youth

The reduction in our budget allocation this year,
along with the expectation of continued
constraints in the near future, will impact our
ability to provide match-funded awards to Circles.
We encourage Circles and Provinces to utilize
their own funds where possible until we are in a
position to offer greater support.

Our contribution to Flame has been a topic of
considerable discussion. While future support
needs to be reviewed, the conversation should
extend beyond immediate returns and focus on
the broader impact of our involvement.

Engagement with the Catholic hierarchy
continues to be a key aspect of our mission.

National Public Speaking Competition

The Regional competitions are well under way,
and it looks as if there could be 15 Competitors at
the National Final which will be held at The
Manchester Conference Centre, Pendulum Hotel
at 1.30 on Sunday 7th September. Adjudicators
have been contacted, and we will have James
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Power, Editor of Catena, Bishop John Arnold,
Bishop of Salford and Karen Carter.

It will be a fantastic opportunity for us to see the
wealth of talent in our young Catholic adults so
please put the date in your diary and try to attend.

Finance

A range of issues were reported on:

The Work Group budgets were approved by
Central Council. A cut of around 16% was made
on the original bid.

The future of membership fees and the
implementation of the agreed stage two £5.00
increase in the new financial year.

Reporting issues surrounding the digital highway
Norwich debt of around £6.5K.

Estimated potential outturn for GBNC for the end
of the financial year.

Catena

We encourage all members who do not currently
receive Catena to reconsider subscribing. Catena
is more than just a publication, itis an integral part
of being a Catenian, keeping members informed,
engaged, and connected with the wider
Association. Your support helps strengthen our
community, and we would love for every member
to be part of it.

WhatsApp

| would like to urge the administrators of all Circle
and Provincial WhatsApp groups to regularly
review the content shared to ensure it remains
appropriate and respectful for all members of the
Association.

Other organisations have found to their costs
inappropriate comments and humour can be very
detrimental.

Maintaining a positive and considerate
environment is essential to upholding our values
and reputation.

Online Members Directory & Portal

The Online Directory is accessed via the secure
‘Members Portal’, please click on this link
https://www.thecatenians.com/members and
select ‘Members Portal Login’. If you have not
accessed your personal portal before you will

need to either select ‘Create Portal Account’, and
follow the steps, or if you cannot remember your
password please click on ‘Forgotten Password?”’

If you require any support please do not hesitate
to contact the team in Head Office on
membership@thecatenians.com or

+44 (0) 24 7622 4533.

[t can sometimes be confusing when trying to
obtain members details from the Directory, please
remember that members have the right not to
have their details included in the Portal Directory,
and we have a number of members who have
elected to do so.

Conference/ National Gathering
The 2025 conference will be held on 16" and 17"
May at the same venue as last year, Chesford
Grange Hotel, Kenilworth which proved to be an
excellent choice.
We plan to include a hybrid element in the 2025
conference. However, due to instances last year
where registered online attendees failed to log in
resulting in unnecessary costs for GBNC in license
fees, a registration fee will be introduced for virtual
participants. This fee will be similar to that paid by
those attending in person.

Queries

If you have a query, on any matter, then do please
approach your Circle Officers, Provincial Officers,
Director, or the responsible workgroup chairman.

GB National Secretary
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